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Item 6. Consideration and action on the following Committee reports/appointments: 
A. Administrative Services Committee 
B. Executive Committee 
C. Facility and Maintenance Committee 
D. Financial Oversight Committee 
E. Investment Committee 

 
Motion made by Karl Rimkus to approve the Consent Agenda; seconded by Robert 
Studer. The motion required polling: 
 
Robert Studer  aye 
Deborah Hamlyn  aye 
Matt Kerr   aye 
Karl Rimkus  aye 
Rep. Joe Molinar   aye 
 
Motion carried.  

 
REGULAR AGENDA 

 
Item 7.     Discussion and action regarding the presentation of a Board Service Award. 
 
 Board Chairman Matt Kerr presented a Board Service Award to Luis Mier, Treasury Services 

Coordinator of the Office of the Comptroller. The award acknowledged Mier’s contribution to 
providing quality, professional monthly Treasurer’s Report presentations and insights to the 
Board. Mier accepted the Board Service Award.  

 
 No action was taken on this item. 
 
Item 8.     Discussion and action regarding the Treasurer's Report for the month ended January 31, 2024. 
 
 Luis Mier of the Office of the Comptroller presented on behalf of City Comptroller Margarita 

Marin; the Board received and reviewed the Treasurer’s Report for the month ended January 
31, 2024. 

 
 The Treasurer’s Report is prepared monthly by the Office of the Comptroller based on 

information received from the Trust’s custodian.  
 
 The report consists of two statements (“Statement of Net Assets Available for Benefits” and the 

“Statement of Changes in Net Assets Available for Benefits”), three schedules (“Quarterly 
Statements of Changes in Net Assets Available for Benefits”, “Investment Income Analysis”, and 
“Pension Administration Actual/Budget Comparison”), and four graphs (“Net YTD Investment 
Income”, “Net Investment Income Rate of Return”, “Refunds & Administrative Expenses”, and 
“Benefits Paid to Retirees”).   

 
 The information in the report includes (i) receivables, which include amounts due to the Trust 

for securities sold, outstanding interest, dividends earned, and contributions as of the date of 
the report; (ii) liabilities, which include amounts owed by the Trust for securities purchased 
and accrued expenses as of the date of the report; and (iii) unrealized/realized investment 
income, which is an estimate of the value of the portfolio as of the reporting dates. 

 
 Mier reviewed the statements, schedules, and graphs. The unaudited totals are for the periods 
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ended January 31, 2024 including month, quarter, and fiscal year (five months). Net assets 
available for benefits were about 933.4 million dollars. Contributions were approximately 22.1 
million dollars (about 13.9 million from the employer and 8.2 million from employees). Benefits 
paid to retirees were about 33.0 million dollars. The rate of return, which is the fiscal net 
investment loss/gain over the average net assets available for benefits, was about 4.17 percent. 
A net investment gain of about 38.4 million dollars. Mier noted the target rate of return for the 
fiscal year of 7.25 percent, about 3.02 percent for the five months.  

 
No action was taken on this item. 

 
Item 9. Discussion and action regarding a report for the quarter ended December 31, 2023, as prepared 

by Callan LLC regarding the Trust’s investments and related matters (Craig Chaikin, Callan). 
 
 Craig Chaikin of Callan presented; the Board received and reviewed the report for the quarter 

ended December 31, 2023. 
 
 Chaikin reviewed the domestic economy. U.S. real GDP increased at an annualized rate of 3.3 

percent in the fourth quarter. Headline CPI increased 3.4 percent year-over-year in December. 
The Fed held short-term rates steady at both the November and December Federal Open 
Market Committee (“FOMC”) meetings, with a current target range of 5.25 to 5.50 percent. The 
unemployment rate was unchanged at 3.7 percent in December. Alex Browning of Callan 
discussed recession and reviewed “The Fed’s Dot Plot”, which consists of assessments by FOMC 
participants of appropriate monetary policy. The Fed expects a slowdown as the chart indicates 
projected decreasing rates. Browning and Chaikin noted that economic data defied expectations 
of recession in 2023. 

 
 Chaikin reviewed market performance and trends. Public markets surged in the fourth quarter, 

following a decline in the third quarter. Stocks recovered losses of 2022; bonds still have 
ground to make up. U.S. equity market performance was driven by the largest companies. 
Chaikin noted international equity valuations. Markets outside the U.S. are comparatively cheap 
by historical standards. Valuations for U.S. private real estate in the fourth quarter reflect 
higher interest rates. Although income returns were positive across sectors/regions, all 
property sectors/regions experienced negative appreciation. Gains for stocks were not shared 
by private equity. Private equity does not recover as quickly as the public markets as the 
smoothing effect dampens private equity returns in both up and down markets. Private equity 
only saw about a fifth of the gains of public markets over the last year.  

 
 Chaikin reviewed the Trust’s portfolio. The year-end value for 2023 was about 934.7 million 

dollars. Chaikin reviewed asset allocation. Due to the illiquid nature of private equity, the 
portfolio remained relatively overweight to private equity and underweight to fixed income. 
The Trust’s allocation to private equity, which was in the 18th percentile relative to other plans 
in the Callan Public Fund Sponsor Database, impacted the Trust’s peer group rankings given the 
sector’s underperformance relative to public equities. In the last quarter and last year, although 
the Trust had 7.01 and 9.96 percent returns, the Trust ranked in the 81st and 95th percentiles 
respectively. Chaikin noted positive long-term cumulative growth of assets over the 7.25 
percent actuarial rate of return.  

 
 No action was taken on this item. 
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