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BOARD AGENDA FOR THE REGULAR MEETING 
TO BE HELD THURSDAY, NOVEMBER 13, 2025, AT 8:30 A.M.  

RETIREMENT TRUST ADMINISTRATION BUILDING, 1039 CHELSEA 

Item 1. Call the meeting to order. 

PLEDGE OF ALLEGIANCE 

NOTICE TO THE PUBLIC 

All matters listed under the CONSENT AGENDA will be considered by the Retirement Trust 
Board to be routine and will be enacted by one motion in the form listed below. There will 
be no separate discussion of these items unless members of the Retirement Trust Board or 
persons in the audience request specific items be removed from the CONSENT AGENDA to 
the REGULAR AGENDA for discussion prior to the time the Retirement Trust Board votes 
on the motion to adopt the CONSENT AGENDA. 

CONSENT AGENDA 

Item 2. Approve the Minutes of the Regular Board Meeting of October 15, 2025 and the Special Board 
Meeting of October 29, 2025. 

Item 3. Consideration and action on the following retirements: 

Name Department Service Time (estimated) 
A. Age & Service Retirement:

1. Borunda, Jaime El Paso Water 30 years 06 months 
2. Calderon, Edmundo Internal Audit 21 years 00 months 
3. Collazo Jr., Ferdinand El Paso Water 07 years 00 months 
4. Davila, Eduardo Public Health 06 years 09 months 
5. Deslongchamps, Anthony Fire 29 years 09 months 
6. Hernandez, Jose G. Sun Metro 27 years 11 months 
7. Holguin Bonilla, Mario Animal Services 14 years 11 months 
8. Holmes, Louis Donnell Police 30 years 01 month 
9. Paz, Sylvia Ann El Paso Water 09 years 06 months 
10. Rodriguez, Cesar A. Sun Metro 07 years 00 months 
11. Tovar, Alberto Airport 18 years 10 months 

B. Age & Service Retirement – Proportionate Retirement Program:
1. Lau, Michael M. Purchasing and Strategic 

Sourcing 
18 years 01 month 

C. Deferred Retirement:
1. Sandoval, Roman Human Resources 14 years 07 months 

Item 4. Consideration and action on survivor benefit applications for: 
A. Contreras, Gloria, survivor of Carlos Contreras, retiree.
B. Gutierrez, Luz M., survivor of Gustavo A Gutierrez, retiree.
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C. Martinez, Maria Y., survivor of Juan J. Martinez, retiree.
D. McCartney, Shirley A., survivor of Roy W McCartney, retiree.

Item 5. Consideration and action on the following Committee reports/appointments: 
A. Administrative Services Committee
B. Executive Committee
C. Facility and Maintenance Committee
D. Financial Oversight Committee
E. Investment Committee

REGULAR AGENDA 

Item 6. Discussion and action regarding the receipt of an investment manager report from Wellington 
Management (Mary Ross, Dave Disilva, and Cara Early, Wellington Management). 

Item 7. Discussion and action regarding the receipt of an investment performance report for the month 
of  October 2025 and for the quarter ended September 30, 2025 and related matters from 
Callan LLC. (Alex Browning and Alex Ford, Callan). 

Item 8. Discussion and action regarding an asset rebalancing plan as prepared by Callan LLC. 

Item 9. Discussion and action regarding issuing a request for proposals (“RFP”) for review of 
investment practices.  

Item 10. Discussion and action to approve a resolution outlining who will lead Board meetings in the 
event of a temporary absence of Board leadership. 

Item 11. Discussion and action on a report from the Executive Director regarding: 
A. Introduction of New Employee
B. Audit Contract Update
C. Actuary Work Update
D. Strategic Planning Update
E. BoardEffect/Diligent One Update

Item 12. For Notation: 
A. Refund of Contributions:

Name Department Total Refund 
1. Abalonoro, Mabossouwe Sun Metro $ 7,367.40 
2. Alvarado, Roman Streets and Maintenance $ 953.79 
3. Barton, Kellen Zoo $ 1,932.41 
4. Carlin, Juan Fire $ 8,579.81 
5. Carter, Ileen Animal Services $ 8,342.52 
6. Cortez, Jesus Fire $ 16,940.14 
7. De La Rosa, Jocelynn Airport $ 901.52 
8. Diaz, Leo Parks and Recreation $ 4,023.30 
9. Flores, Arturo Animal Services $ 577.03 

10. Garcia-Negrete, Edgar Streets and Maintenance $ 861.09 
11. Gutierrez, Jason Fire $ 12,623.91 
12. Hargrave, Justin Environmental Services $ 4,409.90 
13. Lopez, Victor Airport $ 9,258.12 
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14. Lu, Lu Purchasing and Strategic Sourcing $ 749.65 
15. Macedo, Joanna Environmental Services $ 1,154.45 
16. Mancilla, Abigail Fire $ 33,462.68 
17. Martinez, Guadalupe El Paso Water $ 179,497.61 
18. Mendoza, Maria Police $ 3,406.98 
19. Mendoza, Santiago El Paso Water $ 81,944.24 
20. Mojica, Joseph Fire $ 1,747.28 
21. Morales, Martin Fire $ 14,832.30 
22. Ortiz, Jesus Community and Human Development $ 1,870.19 
23. Portillo, Ernie Parks and Recreation $ 5,347.92 
24. Provencio, Justine Fire $ 22,248.63 
25. Reyes, Michael Sun Metro $ 1,143.91 
26. Rivera, Andrew Fire $ 1,652.33 
27. Rodriguez, Alexander El Paso Water $ 5,735.33 
28. Rodriguez, Bryan El Paso Water $ 6,810.81 
29. Rubio, Monique Fire $ 14,667.99 
30. Salais, Claudia Human Resources $ 6,069.54 
31. Scott, Crystal Public Health $ 9,240.77 
32. Stack, Christian El Paso Water $ 9,830.55 
33. Zaragoza, Monica Human Resources $ 5,467.42 

$ 483,651.52 

OPEN COMMENT PERIOD 

The Board of Trustees will allow speakers from the public to comment on any pension-
related issue that is not on the agenda.  During the Open Comment Period of the meeting, 
audience members who sign up to address the Board will be given an opportunity to 
address the Board. Unless modified by the Chair, speakers will be allowed three (3) minutes 
for their comments. For more information, please contact Karina Chavez at the Retirement 
Trust Office at (915) 212-0112. 

EXECUTIVE SESSION 

The Board will retire into EXECUTIVE SESSION pursuant to the Texas Government Code, 
Sections 551.071-551.076 and Section 551.078 to discuss any of the following: 

Section 551.071 CONSULTATION WITH ATTORNEY 
Section 551.072 DELIBERATION REGARDING REAL PROPERTY 
Section 551.074 PERSONNEL MATTERS 
Section 551.075 CONFERENCE WITH EMPLOYEES 
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES 
Section 551.078 DELIBERATION REGARDING DISABILITY APPLICANT’S MEDICAL 

RECORDS 

EX1.  Sections 551.071 and 551.074 
Discussion and action regarding the position of Executive Director. 

Item 13. Adjournment. 
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Posted this 6th day of November 2025 by 5:00 P.M. 

______________________________________________________________ 
Karina Chavez 

Sign language interpreters will be provided for this meeting upon request.  Request 
must be made to the Retirement Trust Office (telephone: 212-0112) a minimum of 24 
hours prior to the posted date and time of this meeting.  
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